Leadership Program
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Live wiser ™

6 C's of Leadership© - curriculum

Leading People - Leaving a Legacy - “Become the Person whom People want to Follow”
Carve a Credible Character, Create a Compelling Culture™

FOR FORMAT TAILORED
Leaders at all levels 2-day program to your leadership model

1 2

Consciousness Character Culture
Intro Ssetting the Stage 5 Change Lead People Through Change

= Learning Principles & Grounding Exercise = Psychology of Change & The 3 Bs (Believe —

- Leadership Excellence & Executive Presence Behave - Become)

= Reactions to Change & The 4 Ps (Pioneer, Positive,

1 Consciousness Know Yourself Passive, Perpetrator)

= Self-Awareness = Modelling Change & The Change Curve (Hook,
= Unconscious Biases Cope, Endure)

= Leading PEOPLE® through Change
2 Character Be the Person People Want to Follow

- Personal Values & Principles 6 Culture unleash Success Together
= Character Withess & Statement - PSYChO'Ogy of Trust & The TR2UST© Model
= Elements of High-Performing Teams
3 Compass Give Direction = Inclusion & Belonging
» Purpose | Mission for Self = Creating a Compelling Culture of Great
= Picture | Vision for Team Characters, Values & Principles
4 Coach Grow Others Outro From Learning to Living
= The Art of FEEDBACK® = Bring it to LIVE
= Empathic Listening = Next Steps

= Powerful Questioning
= Leading Your CLEAR Communication©

“Great Leaders choose the position they take toward people over the position they hold within the
organization.”

— Alexander Trost

Bring the 6 C's to your leaders

Book a free consultation - connect@atvisor.com - atvisor.com
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