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Turning Common Sense into Common Practice

9
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Making @ Exciting People
Positive Difference for with Food for Thought, Learning Jou

People & Organizations by rather than making them Sustainable Behavior

Intentionally Being Different feel being taught Change that sticks

OUR PRINCIPLES
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Coach Yourself - Live Your Life

!

DIFFERE\IT -

Coach yourself « Live your life

ALEXANDER TROST
FOUNDER OF ATVISOR

INTENTIONALLY
BECOMING DIFFERENT T

Your LIFE

be the master of their fate.”
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https://reedsy.com/discovery/book/intentionally-becoming-different-alexander-trost#review
https://atvisor.teachable.com/p/leading-self
https://atvisor.com/services/#individuals

Master Your LIFE - Starter

Unleash the Best in You — Embrace the World around You

O1

Shifting Mindset &
Being in Charge of
Your LIFE

02

Leading through
Change & Crisis with
Purpose

03

Embracing
Challenge & Growth
with Optimism,
Gratitude and
Mindfulness

Three months interactive engagement through webinars

[Optional Team/1:1 Coaching and/or Self-Leadership Course]

MASTER YOUR LIFE (STARTER)

Find inner Peace
&

Live a Life
at ease
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Master Your LIFE — Sustainer
Unleash the Best in You — Embrace the World around You

O] 02 03 04 05

Embracing Leading Mastering Finding the Leading Self
Self & Diversity through Challenges & | in Your LIFE with EFFORT

through Change & Growth with and Happiness and STYLE
Mastering Crisis with Optimism, from within

Biases and Purpose Gratitude and

Consciousness Mindfulness

—]

Five months interactive engagement through webinars, hand-outs, self-coaching book
and free access to online self-leading course (customizable)

MASTER YOUR LIFE (SUSTAINER)

Find inner Peace
&

Live a Life
at ease
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https://atvisor.com/master-your-life-lead-yourself/

Shine your Executive Presence

Give Others a Great Experience

@ P («'-'Q‘»)

®» P

s

Leadership

Quotie

Equation
Leading in the Presence & Leadership Communication Self-Awareness
New Norm Gravitas felgle Success & Biases

EXECUTIVE PRESENCE “Leave q

lasting Presence

Best delivered as modular online program beyond your Position”

Classroom sessions optional available
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Unfold the Serene Leader in You
Lead by Models - Become a Role Model

POET - Leadership Principles of The
Serene Leader©

FEES — Moftivation & Delegation

TR2UST© EFFORTO® FEEDBACK

Leading Personall Your gzg PEOPLE® - Leoding People through

VS. Leadership Leadership
DEGREE Change

Managing Style Currency
NORM - Challenge Status Quo

Leader

Available as
« Cusftomized 1- or 2-day program
(in-person or virtual)

« Self-paced online program

THE SERENE LEADER® |7, 7 e

Your

Leadership
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https://atvisor.com/leadership-by-models/
https://atvisor.teachable.com/p/unfold-the-serene-leader-within-you

Leading People through Change & Cirisis

o ‘
Making Leadership b
Infentional 3 Cs of Leader

« Self-Awareness « Character « People
* Infention vs. « Compass « Cope before
« Behavior « Coach « Endure Processes

INTENTIONAL LEADERSHIP Make Change

PEOPLE©
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Create a Culture of Trust & Respect
Instill an Environment of Psychological Safety and Mental Health

Reload Leadership Principles,
aligned to Corporate Values

Instill TR2UST® — Trust, Respect & Responsibility
Unleash Success Together

4,
1. 2. 3. . :
N Live the Create Insfil Coach Teams: Build on Trust, lead through

; Psycho-
look atf TR2USTO® high- ; . . . .
Legger?mp Méﬁd perffrmmg logical Conflict, align Goals & Objectives

Safety &
Teams Health

Live PERMAH — Positive emotions,
Engagement, Relationships, Meaning,

ents, Health

.
Y[ .

ANINEINERIEINIG, gy Y
TO I_”:E .{‘- . Making people

feel safe

makes people
stay
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Unleash Success Together

@

m -

Jnaer-
standing the High-
TR2USTO® performing FEEDBACK®,

Model Team

BUILDING A TEAM CULTURE OF TRUST Enable

Greatness
in your Team
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Leading People through Change

> @& WV

Getting started Unde

with the 3 Bs of the 4 Ps of
Change Change-Reactions
« Belief « Pioneer « Hook « Put People
« Behave « Positive « Cope before
« Become « Passive « Endure * Processes

« Perpetrafor

OUR PEOPLE-CENTRIC CHANGE JOURNEY
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ILEAD

Creating a People-centric Project Leadership Framework

Clarify the Focus on one Support the

WHY WHAT HOW WHO C
(WHAT by WHEN)  (Progress/Shortfall)

ILEAD PROJECT LEADERSHIP 56 Change”
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Leading Your SALES
Taking ‘SALES’ literally

Strategy Alliance

Define Decision Build
Making Relationships
Principles

Satisfaction

Ensure Return

Leadership Execution

Apply the 3 Cs Use your
of Leadership Leverage

5 Modules of 2 hours each

SALES LEADERSHIP

Moving from
‘Selling’ to
‘Making People Buy’
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Strategic Decision Making
From Process to Principles

N
Kk Ly

The Triple-| of Strategi

Decisions
 Impact * Problem
* Information * Information .
e |nfuifion  Evaluation .
« Selection

A WINNING STRATEGY
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Diagnosis

For ATvisor™_ no two solutions are
the same. We start every project with
an in-depth analysis of the situation
and propose a solution only once all
needs are fully understood.

OO
OO

Facilitating

ATvisor™ moves from ‘Learning by
PowerPoint’ to ‘Powering the
Learning Point’ by engaging an
inside-out development journey while
avoiding cognitive overload of our
course and workshop participants.

v,

Concept

ATvisor™ translates complexity into
simplicity, which is the foundation for
agility and lasting change. Our
concepts are customized and co-
designed, blending different
frameworks and approaches as most
suitable for our clients. We embrace
innovation!

L2

Coaching

Consulting and Facilitating are
complemented by Coaching
sessions, either as individuals or in
teams, following the Integrative
Coaching approach designed by
ATvisor™.

Consulting

ATvisor™ can draw back on decades of
corporate, cross-functional and cross-
cultural experiences. Our executive
advice is provided as needed without
interfering with our clients’ core-
competencies.

A

Progressing and Closing

ATvisor™ ensures continuous
progression of the project, providing
appropriate administration, feedback
as well as a closing report. Choose
ATvisor - Live Wiser™!

ONE-STOP
RETAINER

ATvisor

Live wiser ™

Vi

Book Free
Consultation



https://atvisor.com/services/
https://calendly.com/at-visor/about-atvisor
https://calendly.com/at-visor/about-atvisor
https://calendly.com/at-visor/about-atvisor

Alexander Trost

Deep cross-functional and

Practitioner of Talent & Strategy Development, Coaching &
Mentoring, Ethical Leadership, Mindfulness / NLP / CBT

Author of “Intentionally Becoming Different”

Founder of ATvisor™, Creator of the “Serene Leader©”
and the “Light Your Life™"” Coaching Program

Master’'s degree in Business Engineering & Management
Science, Karlsruhe Institute of Technology (KIT), Germany

Master's degree in Economics & Industrial Economy,
Aix-Marseille University (AMU), France

MINDFULLNESS gE | F-MASTERY NLP

Certified Coach, Facilitator, Assessor and Change Leader WELLNESS
CBT
Associated Consultant & Coach with globally renowned firms ol L

TRAINING
FACILITATION
ADVICE

LEADING CONSULTING speEcHEs

CHANGE ETHICAL LEADERSHIP HUMAN CAPITAL
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